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2012 Annual Bonus Scorecard
Overarching Objective - Compliance

 Risk Area Categories detailed below will determine Compliance Attainment
 Categories objectives streamlined to reflect those most critical to organization

 Management will provide specific scorecard information for each Risk Area.

Risk Area Components Weight

CIA / Multistate 
AG Satisfied CIA and AG requirements; OIG Report linked to completion of the CIA period 20%

Sales and 
Marketing  

Adherence to Sales SOPs and state and federal pricing requirements; Absence of FDA 
warning letters or agency action regarding practices; Timely reporting of Adverse 

Events, Reports of Concern, Product Complaints, and Abuse and Diversion Detection 
Reports;  accurate state and federal expense reports

40%

Manufacturing,  
Quality, R&D

Successful GMP, GLP, GCP, DEA, OSHA, EPA, other applicable federal, state and local 
regulatory audits, inspections, permits, and good standing; Adherence to requirements 

for registration of clinical trials and reporting of results; Absence of issues with respect to 
regulatory status, Medical Services function, patient protection, integrity of scientific 

publications, and data integrity

40%







OxyContin Sales Risk Analysis
10-Year Plan Monte-Carlo Method

Description: The worksheet below shows a total of 9 OxyContin sales variable and for each variable a range of possible outcomes.
Once agreed these variables will be incorporated into a Monte Carlo simulation of 1000’s of different possible outcomes. 
Those outcomes will provide an understanding or the range of possible outcomes and the sensitivity of key drivers.

For Further Discussion
Grouping Variables to Consider Outcome Probability

Market and Shares 1 ER Opioid market growth -2% p.a. 15%
(starting in 2013) +0% p.a. 20%

+2% p.a. 45%
+4% p.a. 15%
+6% p.a. 5%

2 ER Opioid branded product market 20% 20%
share of total ER opioid market Rx's 24% (current) 60%
(starting in 2013) 30% 20%

3 Share of ER opioid branded market taken 40% 20%
by OxyContin (vs other brands) 67% (current at 12-2011) 60%
(starting in 2013) 75% 20%

Pricing 4 Price increases +1% p.a. 20%
(starting in 2013) +2% p.a. 20%

+3% p.a. 50%
+4% p.a. 8%
+5% p.a. 2%

Generic Competition 5 Generic competition to OxyContin (OXY) 4/16/2013 10%
old formula 4/16/2014 10%
- assume generic erosion of the brand with Never 80%
  no tamper-resistance advantage mitigating
  the loss

6 Generic competition to OxyContin (ORF) 1/1/2015 5%
- entrance timing 1/1/2016 5%

1/1/2017 10%
1/1/2018 20%
1/1/2019 20%
1/1/2020 12%
1/1/2021 10%
1/1/2022 5%
1/1/2023 5%
1/1/2024 5%
1/1/2025 2%
1/1/2026 1%

Branded Competition 7 Specific competitive entrance 1/1/2014 5%
- Remoxy's launch 1/1/2015 10%
When Remoxy is launched, a x% of 1/1/2016 30%
OxyContin share will be captured by 1/1/2017 20%
Remoxy over the 4-year course of its 1/1/2018 10%
launch. Never 25%

Rebates 8 Medicaid Reformulation reversed 40%
- CMS rule sustained 60%
- Assume decision in 2013

9 Medicaid prices applied 2013 0%
to Medicare - (25% of sales volume) 2014 20%
starting year 2015 40%

2016 30%
2017 8%
2018 2%
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Week # Week Ending

X2A0T

X2A1H

Week 45 25-Nov-11
Week 46 2-Dec-11
Week 47 9-Dec-11
Week 48 16-Dec-11
Week 49 23-Dec-11

TRx NRx RRx TRx NRx RRx TRx NRx RRx TRx NRx RRx TRx NRx RRx

Distribution of Butrans Ne       
5mcgTotal

Distribution of Butrans Prescriptions by Strength
5mcg 10mcg 20mcg

100.0% 24.8% 4.6% 29.4% 36.0% 8.7% 44.8% 20.1% 5.7% 25.8% 80.9% 19.1% 100.0% 84.2% 15.8%
100.0% 24.2% 4.3% 28.5% 36.3% 9.1% 45.4% 20.6% 5.6% 26.2% 81.0% 19.0% 100.0% 85.0% 15.0%
100.0% 24.3% 4.5% 28.9% 38.2% 8.5% 46.7% 18.9% 5.6% 24.4% 81.4% 18.6% 100.0% 84.3% 15.7%
100.0% 24.2% 5.7% 29.9% 37.0% 7.9% 44.9% 19.7% 5.5% 25.2% 80.8% 19.2% 100.0% 80.8% 19.2%
100.0% 24.8% 4.8% 29.6% 36.3% 8.5% 44.8% 19.9% 5.7% 25.6% 81.0% 19.0% 100.0% 83.7% 16.3%




